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This statement details High Well school’s use of sports premium. It outlines our sports premium strategy, how we intend to spend the funding in this academic year (2025-2026) and the effect that last year’s spending of pupil premium had within our school. 

	Action – what are you planning to do
	Who does this action impact?
	Key indicator to meet
	Impacts and how sustainability will be achieved?
	Cost linked to the action

	
Additional outdoor gym equipment for pupils.






	
All pupils





	
Key indicator 2: The engagement of all pupils in regular and physical activity.

Key indicator 3: The profile of PE and Sport is raised across the school as a tool for whole school improvement.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.


	
Pupils are encouraged to engage in regular physical activity using outdoor gym equipment to improve their overall fitness, health, and wellbeing. Participation in these activities also provides valuable opportunities to enhance social interaction, build emotional resilience, develop self-confidence, and support positive mental health outcomes. As a result, pupils are better equipped to manage their emotions, engage positively with others, and participate successfully in learning.

	
Outdoor Gym - £2000.00 x 2

Total = £4000




	
To provide a continuous swimming programme that supports pupils in meeting the National Curriculum requirements for swimming by the end of Key Stage 2.

	
KS2 pupils


	
Key indicator 2: The engagement of all pupils in regular and physical activity.


Key Indicator 4: Broader experience of a range of sports and activities offered to all pupils.


Key Indicator 5: Increased participation in competitive sport
	
Swimming lessons are provided to Key Stage 2 pupils for one morning each week throughout the 2025-2026 academic year. Many of our pupils have had limited or no prior experience of swimming; therefore, we believe it is essential to provide these valuable foundational experiences. We greatly appreciate the support of families in helping pupils access this opportunity where required.
Over the course of the academic year, pupils at High Well develop proficiency in a range of swimming strokes and learn how to apply these skills effectively in different situations, including those related to personal safety and survival in water. In addition, pupils participate in a variety of engaging activities designed to build confidence and enjoyment in the water. Through regular practice, they increase the distance they can swim and their endurance, whilst also improving their overall fitness and physical wellbeing.

	
Swimming Cost- £4166.00

Transport & Fuel/vehicle maintenance (39 weeks) – £4150.00

Pupil Booster Seats – £250.00



	
All pupils access Daily Mile 4 times per week.


	
All Pupils

	
Key indicator 2: The engagement of all pupils in regular and physical activity.

Key Indicator 3: The profile of PE and sport is raised across the school as a tool for whole school improvement

	
More pupils meeting their daily physical activity goal, more pupils encouraged to take part in PE and Sport Activities. Children will be able to improve their social, emotional and mental health.
	
Additional time staff costs £1335.21


	
Continuous professional development (CPD) for both new and existing staff to enhance the delivery of high-quality Physical Education lessons and effective sensory and movement break interventions.

	
Teaching Staff and Support staff, ELSA, Pastoral Team, all pupils

	
Key indicator 1: Increase confidence, knowledge and skills of all staff in teaching PE and sport.

Key indicator 2: The engagement of all pupils in regular and physical activity.

Key indicator 3: The profile of Pe and Sport is raised across the school as a tool for whole school improvement.

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

	
Staff have developed increased confidence and competence in delivering high-quality Physical Education lessons and supporting pupils' participation in a wide range of physical activities both within and beyond the school day, including initiatives such as the Daily Mile. As a result, pupils have increased opportunities to engage in physical activity, leading to improved levels of fitness, wellbeing, and attainment in Physical Education.

	

CPD delivery - £500.00



	
To enhance the physical, social, and mental wellbeing of targeted pupils by providing access to a range of inclusive physical activities that promote fitness, confidence, resilience, positive relationships, and emotional wellbeing.

	
Teaching Staff, Support staff, ELSA, Pastoral Team, all pupils.



	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.

Key Indicator 3: The profile of PE and sport is raised across the school as a tool for whole school improvement

	
Targeted pupils will demonstrate improvements in physical fitness, self-confidence, social interaction, emotional regulation, and overall wellbeing. Increased participation in physical activities will support positive mental health outcomes and help pupils engage more successfully in school life and learning.

	
Part of additional time staff costs £1335.21






Key achievements 2024-2025


	Activity/Action
	Impact

	
Weekly swimming lessons are provided for all Key Stage 2 pupils in Years 4, 5 and 6.

All pupils participate in the Daily Mile on a minimum of four occasions each week to increase physical activity levels and promote health and wellbeing.

An outdoor gym has been purchased to provide all pupils with access to additional physical activity opportunities throughout the school day.

CPD training has been delivered to staff, focusing on the effective use of physical movement breaks and sensory circuits to support pupil engagement, regulation, and wellbeing.

Ongoing support and training are provided to all staff to enhance the planning and delivery of active and outdoor learning opportunities across the curriculum.


Opportunities for physical activity during breaktimes and lunchtimes have been increased to encourage greater participation in exercise and active play.


Outdoor gym equipment is accessed daily by all pupils, supporting the development of physical fitness, coordination, self-regulation, and overall wellbeing.
	
Through the implementation of these initiatives, pupils have increased opportunities to engage in regular physical activity, resulting in improvements in fitness, wellbeing, resilience, and engagement in learning. Staff are better equipped to incorporate movement and physical activity into the school day, ensuring that physical development, regulation, and wellbeing remain key components of the curriculum and wider school provision.


100% of the Key Stage 2 cohort (2024-2025) accessed swimming lessons throughout the academic year.

43% of pupils achieved the ability to swim a distance of 25 meters or more.

Two pupils successfully participated in self-rescue training, while three pupils demonstrated proficiency in a variety of swimming strokes.

Pupils' overall health and wellbeing, including their social, emotional, and mental health, were positively promoted through participation in physical activity. As a result, relevant EHCP outcomes and targets were successfully achieved.


Staff have developed a greater understanding of the benefits of movement breaks and active outdoor learning. This increased knowledge has enabled the effective use of movement breaks to support pupils' engagement, regulation, and concentration, including their use as part of agreed access arrangements during formal examinations.

Pupils' social skills were strengthened through daily opportunities for collaborative physical activity, with a particular focus on developing coordination, balance, and teamwork.

Pupils demonstrated improved levels of physical fitness, stamina, and participation in physical activity.

Access to outdoor gym equipment has supported pupils in developing co-regulation and self-regulation strategies, enabling them to better manage their emotions, behaviour, and readiness for learning.




Swimming Data

Meeting National Curriculum requirements for swimming and water safety.


	Question
	Stata
	Further Context

	What percentage of your current KS2 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres?




	75%

+ 32% increase from 2024-2025
	
All KS2 pupils attend swimming once per week for the full academic year. Pupils are taught a variety of strokes, water safety/safe self-rescue and are able to achieve swimming awards ranging from 10m-50m.

Swimming Instructors are fully informed and trained in the special educational needs of our young people - time and consideration is given to their personal SEN needs


	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]?


	75%

+ 32% increase from 2024-2025

	
On assessment in the Autumn term only 40% of pupils could use a range of strokes effectively on request.

	What percentage of your current KS2 cohort are able to perform safe self-rescue in different water-based situations?



	75%

+ 25% increase from 2024-2025
	Time is given within Spring 2 and the summer term focusing on self-rescue. Pupils attend sessions with additional night clothing to also support them with safe-rescue in a variety of situations

	If your schools swimming data is below national expectation, you can choose to use the Primary PE and sport premium to provide additional top-up sessions for those pupils that did not meet National Curriculum requirements after the completion of core lessons. Have you done this?


	

Yes
	School data from Autumn 2025 highlighted that only 25% of pupils could demonstrate effective use of a range of swimming strokes. Consequently, Pupil Sport Premium funding has been allocated to provide weekly swimming instruction across the full academic year. This targeted intervention is designed to improve swimming proficiency, increase water safety awareness, and support more pupils in achieving the expected National Curriculum standards in swimming.


	Have you provided CPD to improve the knowledge and confidence of staff to be able to teach swimming and water safety?
	
N/A
	Swimming is delivered externally by trained swimming instructors to enable school staff to support the SEMH needs of pupils.



	[bookmark: _Hlk188448755]Head Teacher:
	Mark Richardson

	Subject Leader or the individual responsible for the Primary PE and sport premium:
	Natalie Bell

	Governor:
	Helen Mumby

	Date:
	20th October 2026.
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